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2OO4 ANNUAL REPORT OF THE BOARD

On behalf of the Board of Koperasi Jayadiri
Malaysia Berhad (Koperasi), it is my great pleasure
to present the Annual Report and Financial
Statements of the Koperasi and its group (KOJADI
Group) for the financial year ended 31 December
2004.

I, ECONOMIC REVIEW

Our country experienced a healthy gross domestic

product (GDP) growth of 7.1% in 2004, surpassing

the 5.3o/o GDP achieved in 2003. The steady

performance was driven by private sector activities

and the supportive fiscal consolidation programme

by the Govemment.

Although inflation edged up 2.lo/o in the fourth

quarter of 2004, reflecting increases in food prices,

higher personal transportation charges and higher

taxes on cigarettes and tobacco, the upside risks to

inflation will be limited by capacity expansion and

continued productivity growth.

Looking ahead, several developments appear to be
of concem such as the slowdown in the economies
of the region, the softening global demand for

electrical and electronic products, the escalating oil
prices, and the possibility of a US interest rate rise.

Nevertheless, the growth prospects in the cunent
year look favorable and are expected to be

supported by services-related .sectors, including

tourism, telecommunications and education.
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2. FINANCIALHIGHLIGHTS

During the year under review, the pre-tax surplus at

the KOJADI Croup level increased by 17 .37%o

from RM2.839.114 recorded in 2003 to

RM3,332,328. At the Koperasi level, the pfe-tax

surplus increased by 17 .25o/o from RM2,532,222 in

2003 to RM2,969,092 in 2004. The higher group

surplus before taxation rvas mainly due to the
increase in operating profit totaling RM1,980,029
in 2004 as compared to RM1,331,036 registered
previously, and also to the share of profit of

RM345,380 from the Koperasi's 20.23o/o-owned

associate company, Wisma MCA Sdn Bhd.

During the year under review, interest from
education loans and short-term fixed deposits
placed at financial institutions continued to be the
main contributor of the group pre-tax surplus in
2004. For the financial year ended 3l December
2004, interest income from education loans
increased marginally from R1v42,647,294 achieved
in 2003 to RM2.754.138 while interest income
from fixed deposits and private debt securities
amounted to RMI.058.674 in 2004.

At the end of 2004, the Koperasi's total assets

increased to RMI 07,084,0 I 6 from RM1 05,637,290

for the previous year. The net tangible asset per

share improved from RM1.52 in 2003 to RMl.57

in 2004. The total number of Members of the

Kooerasi ,.vas 64.742 as at 3l"tDecember 2004.
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3. KOPERASI'SDEVELOPMENTS

J .  I

Education Loans

When the Koperasi was established in 1981, its
mission was to provide financial assistance on co-
operative principles to needy students to pursue
tertiary education in local and overseas institutions
of higher leaming. The Koperasi carried out this
mission by launching an innovative study loan
scheme called the Higher Education Loan Scheme
(HELS). For the past 24 years, the Koperasi has
been steadfast in pursuing this mission. In spite of
the many changes in both the local and global
socio-economic environment and the challenges
inherent therein, the Koperasi continues to play its
role as the premier education loan provider in the
country, helping many aspiring and needy students
to fulfil their dream for higher education.

During the year under review. the Koperasi
intensifies its efforts to expand its education loan
portfolio amid an increasingly competitive
environment. The Koperasi continuously seeks
ways to repackage its loan schemes to rirake them
more flexible and market-oriented. Since the
inaugural HELS, the Koperasi has successfully
implemented ten (10) others education loan
schemes.

l----l

lEh'l
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In spite of the keen competition, the quantum of
nerv loans approved by the Koperasi in 2004
increased by a remarkable 40% from RM7,773,820
in 2003 to RM10,915,000. The aggregate loans
granted to member-students since the inception of
the Koperasi in l98l increased from
RM124.617,631 as at 3l December 2003 to
RM134,359,893 as at end of 2004, benefiting a
total of 6,818 member-students. Of the total loan
recipients, 6,098 member-students have completed
their studies in the various chosen fields.
Outstanding loans ariounted to RM31,272,710 at
the end of 2004 as cotnpared to RM31,135,974 in
the previous financial Year.

Generally, the repayment of education loans

remained at a satisfactory level in 2004. The

Koperasi continues to maintain credit control

measures to minimize loan default cases.

3 . 2
KOJADI Institute

Apart from providing financial assistance to
members and their children for higher education,
the Koperasi also plays an active role in the
provision of post-secondary and higher education
via its subsidiary KOJADI Education Services Sdn
Bhd (KESSB) which owns and manages KOJADI
Institute (KI). KI's principal aim is to equip
students who are less academically inclined but
wish to pursue technical and vocational careers
with the necessary skills.

During the year under review. KESSB recorded a

lower pre-tax loss from RM374,671 in 2003 to

RM259,136 in 2004.
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KI continues to offer diploma courses in Electrical
and Electronic Engineering, Computer and
Information Technology, and Business
Administration and Offrce Technology in
partnership with the UK-based Wigan & Leigh
College. These courses are offered at relatively
low fees. In 2004, another ll8 students graduated
from KI.

To expand its sources of income, KI organizes
short courses in English. accounting software,
computer applications and skill-based programmes,
such as MLVK courses in addition to its existing
diploma courses.

2 2

Ac ade mic Lxc e I I ence Aw ards

The Academic Excellence Awards Scheme was set

up in 2001 to accord recognition to outstanding

academic performers. The Awards are given to

Koperasi loan recipients who have obtained a first

class honours bachelor degree or a final CGPA

scoring of 4.0 or its equivalent.

The Scheme confers two categories of Awards
based on the duration of membership of the loan
recipients. A successful candidate receives a cash
prize of either RM2,500 or RM3,000, depending on
the duration of his/ her membership. The Scheme
entered its fou(h year in 2004 and 16 top achievers
were given the Academic Excellence Awards with
a combined value of RM40,500.
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3 . 4
Memorandum of Understandine on Studv Loans

The Koperasi continues to look out for
opportunities to broaden its loan base and form
strategic alliances with education institutions in
order to make higher educatiori opportunity
accessible to all deserving students who require
financial assistance. Over the years, the Koperasi
has executed various Memoranda of Lrnderstanding
with leading private institutions of higher leaming
to provide education loans to their students. In
2004, the Koperasi executed Memoranda of
Understanding with Times Academy (an
automobile technology+raining institute) a.nd Clara
International Beauty Academy to provide financial
assistance to their students.

4. INVESTMENTS

4. 1
Ouoted and Unquoted Securities

The Koperasi' s investment portfolio
comprised quoted and unquoted shares,
private debt securities, quoted warrants and
unit trust. These were valued at
RM33,071,726 (at cost of RM32,554,174) as
at 31 December 2004, compared to
RM35,483,778 (at the cost of RM34,461,673)
as at 31 December 2003. The major portion
of the Koperasi' s investment funds are
managed by external asset management
companies in accordance with the terms of the
respective investment management
asreements.
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4 . 2
Cheras Lots

By a Sale and Purchase Agreement dated

17.10.2003 the Koperasi agreed to purchase a

portion (measuring 1.5 acres) of the Cheras land

formerly owned by the Koperasi for future use.

The purchase price of RM3,267,000 for the portion

(Lot) is to be set-offagainst the remaining purchase

price payable for the former Cheras land. The

Koperasi has been provided with a bank guarantee

for the sum of RM3,267,000 in the event the Sale

and Purchase Agreement is not completed. The

vendor has covenanted to convert the land use of

the Lot from agriculture to building and to apply

for zoning approval for construction of commercial

buildings. The Koperasi expects to take delivery of

the said land by 2001.

4 . 3
Wisma MCA Sdn Bhd

The Koperasi holds a 20.23Vo stake (at the cost of
RM9,135,000) in Wisma MCA Sdn Bhd. The
company owns Wisma MCA which is strategically
located in Golden Triargle of Kuala Lumpur. The
occupancy rate in Wisma MCA improved
considerably to over 867o in 2004. For the
financial year ended 3l December 2004, the
Koperasi received its share of profit from Wisma
MCA Sdn Bhd amounting RM345,380.
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5. SHARE REDEMPTION FUND (SRF)

The Share Redemption Fund (SRF) was set up to

enable members to redeem their shares in the

Koperasi under specific circumstances. During the
year under review, the Koperasi approved another
1.138 applications for share redemption under the

SRF, involving a total outlay of RM1,764,967.
Since the inception of the SRF in 1992, a total of

RMl8.5 million had been allocated and disbursed
undel the SRF, benefiting a total of 13,233

members.

6. LIFELONGLEARNINGCAMPAIGN

In light of the challenges and opportunities brought
about by globalization and the dawn of the
knowledge-based era, the Lifelong Learning
Campaign rvas launched by the MCA to promote

an informed and knowledge-oriented Malaysian
society. The objectives of the Lifelong Leaming

Campaign are consistent with those subscribed by
the Koperasi and KI. The Koperasi decided to
participate in the Lifelong Learning Campaign as
the Board is of the view that such involvement will

increase the exposure of the Koperasi and KI in the
education field and will promote its loan schemes
and the courses offered by Kl to a wider section of
the population. To this intent, both the Koperasi
and KI have successfully teamed up with other
interested parties including institutions of higher
leaming and Chinese guilds and associations to

organize a series of short courses and programmes

in various fields.
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7. PROSPf,CTS

The education loan industry in the country
remains highly competitive. To maintain its
role as a premier education loan provider in
the country, the Koperasi remains vigilant to
new challenges while it continues to seek
innovative ways to increase its loan portfolio
such as offering new loan schemes tailored to
members' needs and exploring other niche
markets. The flexible and attractive terms
offered by its various loan schemes are
expected to maintain the education loan
portfolio in the years to come.

8. DIRECTORATE

During the year under review, both the Chairman
Dato' Francis Huang Chang Hsun and the
Secretary Datuk Lim Soo Kiang relinquished their
respective position as Chairman and Honorary
Secretary ofthe Koperasi. They, however, remain
Directors of the Koperasi and continue to
contribute their services to the Koperasi. Dato'
Francis Huang's chairmanship of the Board of
Directors was succeeded by Mr Tan Kim Leong
and Datuk Lim's secretaryship was succeeded by
myself. On behalf of my colleagues in the Board,
rve wish to r€cord our heartfelt appreciation to
Dato' Francis Huang and Datuk Lim for their
invaluable contribution and dedication rendered to
the Koperasi during their respective chairmanship
and secretarvshio.
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9. APPRECIATION

Lastl1,. on behalf of the Board, lve rvould like to

express our gratitude to our members, delegates,

and members of the Liaison Commiftees for their

unfailing support and confidence in the Board. Our

appreciation also goes to the officials of the Co-

operative Development Department, the Ministry

of Higher Education and other relevant authorities

for their guidance and co-operation. We also rvish

to thank the Management and staff for their

dedication. diligence and lol'alty towards the

Koperasi.
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By Order of the Board

,,/"\

/4b/'4
Datuk Khoo Lay Hin
Honorary Secretary

Dated: 6'h May 20056 B

fr T f!Th'- BALANCE SHEET
&, i200{ + r 2, 3l E AS AT 3lst DECEMBER 2004
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2004
RM

+ a
GROUP

4ir
KOPERASI

2003
RM

2004
RM

2003
RM

1F'L i ' t f

t )1 ,  r , *&- tu*
+ d 4
) t i
fiY&a 4\rt
+ L f r # .
+r  8, i6 f i+

) E a r I

+Lfr#.
+ lp,4t * ,/\ &fi ll
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'E"A fit

Property, plant and cquipmenl

Subsidiary company

InvesEnents

lnvestrnent in associated ccmpanies

Loalls to stldents

Goodwill on consolidation

CURRENT ASSETS

Loa.ns !o students

olher receivables and prepalmmls

Fixed deposits

Cash and ba.nk balanccs

CURRENT LLABILITIES

NET CURRf,NT ASSETS

FINANCED BY :

Membcrs' share capital

Capital reserve

Share redemption reserve

Unappropnated profit

Funds for sponsorship

Share redemption lirnd

Bonus share redcmphon fund

Total shareholders' Iimd

Statutory rescrvc fimd

571,520 |,023,454

40.362.999 38.759.865
19,314 ,731  19 ,120 ,840
21,638.710 23,119,974

t66 , t2 t  483 ,813
296,114 25 5,310

40,362,999 38,759,E65
19,005,418 19,023,274
2t,638,710 23,119,974

69,591,683
t6,827,457
6,624,264

722,300
22,810

2,108,679

t5 ,830  15 ,830

8 t.909.?90 82,039,963 8t,469,422 81,642,236

* lE lt ir!4-l"il fi$ Other payables and accrued liabilities

4( + a\ 4 t ,9. 6 * Interesr free deposit placcd by

assoclareo company

;+',ea * f

f A * *

r {n&^
'f ^f* *

& G E d $ +
^+e&+
t dr*6
erle44a
,tue4|.+
, i  n 4+.{&

* tfd +a

68,164,390 69,597,683 68,164,390
16.327,457 16,827,457 16,327,457
8,450,903 6,624,268 8.4s0,903
2,071.171 835,696 1,746,028

22,810  22 ,E tO 22 ,8 t0
t,782,044 2,108.679 1,782,044

500,000 - 500,000 -

9731A.775 96,016,593 96,993,632 95,903,197

10,090,384 9,734.093 10.090,384 9,734,093

r07.409,159 r05.750.686 107,084,016 tos,631,290
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,Ii:ai INCOME STATEMENTS
&.X2004+12,8 316 4 ** for the year ended 3lst December 2004

€ *,Ii,\
t,u€ *!i^

1i ik++A
*{u€*41f i
* A f *;*', f Jt AA OPERATING PROFIT FROM OPERATIONS

* c i t f 4 + CAIN ON DISPOSAL OF INVESTMENTS

*Tf ++A\4 A#5A\4 IMPAIRMENT LOSSON I}.IVESTMENT IN
.&ii iJ{ SUBSIDIARY AND ASSOCIATED

COMPANIES

OPERATING INCOME
OTHER OPERATING INCOME

ADMINISTRATIVE EXPENSES
OTHER OPERATING EXPENSES

SHARE OF PROFIT OF ASSOCIATED
COMPANIES

PROFIT BEFORE TAXATION

TAXATION

PROFTT FOR THE YEAR

TRANSFER TO STATTJTORY RESER\€ FTJND

+E ^tr
GROUP KOPERASI

2004 2003 2004 2001
RM RM RM RM

5,960,98t 5,6t9,517 4.929.961 4,848,674
293.684 146,087 185,226 | 12.065

6,254,665 5,765,664 5,r 15,187 4.960,739
(3,253,27'7\ (3,251,40e) (2,2o2,916) (2,r67,880)
( 1,02r,359) (1,183,219) (673,046) (749,s92\

1,980,029 r,331,036 2,239,165 2,M3,267

1,006,919 |,457,051 |,006,919 t,451,A57

(276,992) (968,102)

345.380 51.021

3,332,328 2,839,114 2,969,092 2,532,222

( r 5 r.489) (re.27e)

3,180,839 2,819,835 2,969,092 2,532,222.

* + e a + a

&fr&&

&,+
++n4*

*.^* Rft +a

-  +&*42\ '

1+ft irE&.4t aL*+

-  + 4 + i l %
,*t tt&/fi*b
1 F

^ri.iB An T

n,-ft.A+
*.1e.?tt* 4*^
'.t>e4+^rh 4 r+-F

lssa j+ 4 A& tAT tlJt lt - 15% of nct profit less coDrftiutions to
++1'F1l&-l t )LL+5 CcoDerative Education Trust Fund and
++t4L*-&.lt)L*6 Co-oDcritive DeveloDmetrt Trust Fund

T +11+#.8'ItIL*6 CONTRIBLITIONTOCO-OPERATIVE

(356,291) (303,867) (356,291) (303,867)

EDUCATION TRUST FTJND
- 2% ofDct profit

CONTRIBUTION TO CO-OPERATIVE
DEVELOPMENT TRUST FLND
- l7o ofnet profit

PROFIT AFTER STATUTORY
TRANSFER,/CONTRIBUTIONS

LNAPPROPRIATED PROFIT
BROUGHT FORWARD

PROFIT AVAILABLE FOR APPROPRIATION
TRANSFER TO SHARE REDEMPTION FLIND

TNAPPROPRIATED PROFIT
CARRIED FORWARD

(59,382) (50,644) (5e.l82) (s0.644)

(2e,6et\ (2s,322) (29,69t\ (2s,322\

2,735,475 2,440,002 2,523,728 2,t52,389

835,696 395,694 122,300 569,911
3,57t,t1t 2,835,696 3,246,028 2,722,300

(r,s00,000) (2,000,000) (1,s00,000) (2,000,000)

_2!lJLlJ_ __ 83j]6%_ _)_146_p28_ __Jn!N_

at-e l ret l
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Company No: 45'1544-K

KOJADI EDUCATION SERVICES SDN. BHD.
(Incorporated in Malaysia)

BALANCE SHEET AS AT 31 DECEMBER 2OO4

2004
RM

2003
RM

NON-CURRENT ASSETS

hoperty, plant and equipment

CURRENT ASSETS

Other receivables
Cash and bank balances

CURRDNT LIABILITIES

Other payables and accruals

NET CURRENT LIABILITIES

FINANCED BY:

Share Capital

Accumulated losses

Shareholders' Fund

4tt,399 539,641

l E  I
l;flril I
lliiE! !,1', I

Iso sooi' i66o-tift f cation

HH
MH

(1rs,225)

296,r74

r,500,000

( r,203,826)

296,174

(284,331)

t55,3 t0

1,200,000

(e44,690)

25s,310

l 3
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Company No: 457544-K

KOJADI EDUCATION SERVICES SDN. BHD.
(lncorporated in Malaysia)

INCOME STATEMENT
For the Year Ended 3l December 2004

Revenue

Other operating income

1,030,858 1,108,094

108,620 34,392

r,139,478 1,142,486

(1,050,301) (1,083,s29)

(348,313) (433,628)

(2se,r36) (374,67r)

(2s9,r36) (374,67r)

2003
RM

2004
RM

Administrative expenses

Other operating expenses

Loss before taxation

Taxation

[.oss for the year

ISO 9001:2000 Certification
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